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CourseIntroduction / Overview:

This comprehensive program is designed to equip public sector professionals with the advanced strategies
needed to navigate the complex landscape of government digital communication and citizen engagement. In
an erawhere transparency and immediate access to information are paramount, effective digital governance
isno longer optional, it isessential. The BIG BEN Training Center recognizes the unique challenges faced
by public organizations, which range from adhering to strict regulatory compliance and public sector ethics
to managing crisis communication and digital reputation. This five-day intensive course provides a strategic
framework for planning, executing, and measuring impactful digital campaigns that truly resonate with
citizens. It moves beyond basic social media management to cover crucial areas like SEO for government
websites, data-driven decision making using digital marketing analytics, and building accessible government
content. Participants will learn to leverage platforms for effective public affairs and service delivery,
fostering trust and credibility through authentic online public engagement. According to expertslike Vilma
Luoma-aho and Maria José Canel, editors of The Handbook of Public Sector Communication, a modern
public organization must master the integration of traditional and digital channelsto close the gap between
itself and its constituents. This course adopts this integrated, strategic perspective, providing practical tools
and real-world case studies to transform how government interacts with the public, ensuring messages are
clear, targeted, and compliant.

Target Audience/ Thistraining courseissuitablefor:
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Communications Directors and Managers in government agencies.

Public Information Officers and Public Affairs Specialists.

Digital Strategy and Digital Transformation Leads.

Web Content Managers and Social Media Managers in the public sector.

Heads of Citizen Services and Public Outreach Programs.

Mid-to-Senior level Civil Servantsinvolved in external communication or policy dissemination.

Marketing and PR professionals working in government-affiliated organizations.

Target Sectorsand Industries:

e Central and Local Government Agencies and Ministries.

Public Regulatory Bodies and Commissions.

Non-Governmental Organizations (NGOs) with public service mandates.

Public Health and Healthcare Organizations.

Educational Institutions and Public Universities.

Government Agencies and their equivalents globally.

Public Utility and Infrastructure Companies.

Target Organizations Departments:

e Public Affairs and Media Relations.

e Citizen Services and Customer Experience (CX).
¢ Information Technology (IT) and Digital Services.
e Policy and Strategy Development.

e Internal and External Communications.

e Marketing and Outreach Departments.

¢ Risk Management and Crisis Communications.

Course Offerings:
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By the end of this course, the participants will have able to:

¢ Develop acompliant and citizen-centric digital communication strategy for a government entity.
e Master the principles of SEO for government websites to improve public service discoverability.

e Apply advanced digital marketing analytics to measure the effectiveness of public engagement
campaigns.

e Formulate effective crisis communication plans for digital and social media platforms.

e Create accessible government content that adheresto inclusivity and regulatory compliance
standards.

¢ Ultilize socia mediafor two-way online public engagement and fostering trust and credibility.

e Integrate digital channels for seamless public affairs and service delivery.

Course M ethodology:
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The BIG BEN Training Center employs a highly interactive and practical training methodology designed for
maximum knowledge transfer and skill application in the specialized public sector environment. The
program blends instructor-led lectures with collaborative discussions, ensuring a deep understanding of

complex topics like digital governance and public sector ethics. A major component involves case studies
drawn from successful global government digital transformation initiatives, allowing participants to analyze
real-world challenges and develop relevant solutions. Teamwork is emphasized through structured group
activities and scenario-based simulations, focusing on developing compliant digital communication strategies
and handling simulated crisis communication exercises. Participants will utilize practical tools and
frameworks to conduct a basic audit of a public sector digital platform, applying learned concepts such as
SEO for government websites and digital marketing analytics. The interactive sessions include live
demonstrations of key platforms and Q& A segments with the expert instructor. Continuous feedback is
provided on strategic planning assignments, ensuring that all participants leave with an actionable plan for
enhancing their organization's online public engagement and service delivery efforts, al while maintaining
the integrity required by regulatory compliance.

Course Agenda (Cour se Units):

Unit One: Digital Governance and Public Sector Foundations
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Understanding the shift to digital governance and digital transformation.

Public sector ethics and legal frameworksin digital communication strategy.

Key differences between commercial marketing and government digital communication.
Establishing trust and credihbility through online transparency.

Therole of digital in public affairs and policy dissemination.

Identifying and analyzing public sector digital audience segments.

Introduction to accessible government content guidelines.

Unit Two: Strategic Planning and Digital Marketing Analytics

Developing an integrated digital communication strategy roadmap.

Setting measurable objectives and KPIs for citizen engagement campaigns.

Introduction to digital marketing analytics and performance measurements for public services.
Conducting a basic audit of agovernment's digital ecosystem.

Data-driven decision-making turning metrics into actionable insights for outreach programs.
Budget alocation and resource management for government digital communication.

Frameworks for evaluating digital transformation success.

Unit Three: Search Engine Optimization and Content for Service Delivery

Mastering SEO for government websites and public service discoverability.
Keyword research tailored for citizen search intent and official terminology.
On-page and technical SEO best practices for regulatory compliance.
Creating high-value, informative, and accessible government content.
Content distribution strategies across owned, earned, and paid channels.
Utilizing email marketing and newsletters for targeted service delivery.

M easuring content performance using digital marketing analytics tools.

Unit Four: Social Media and Online Public Engagement
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Selecting the right social media platforms for online public engagement and public affairs.

Developing atwo-way communication strategy for building trust and credibility.

Social listening and sentiment analysis in the public sector context.

Best practices for managing public feedback and handling online criticism.

The strategic use of paid socia advertising for public service campaigns and outreach programs.
Creating platform-specific accessible government content and video strategies.

Integrating social mediainto crisis communication and emergency response.

Unit Five: Crisis, Reputation, and Future Digital Gover nment

Developing comprehensive crisis communication plans for the digital age.
Managing and monitoring the government's digital reputation and public perception.
Responding to misinformation and disinformation in a crisis scenario.

Principles of digital citizen experience (CX) design and service optimization.
Emerging technologies (Al, chatbots) and their rolein service delivery.

Ensuring long-term regulatory compliance and digital security.

Finalizing a personal action plan for enhancing government digital communication post-course.

FAQ:

Qualificationsrequired for registering to this cour se?

There are no requirements.

How long is each daily session, and what isthetotal number of training hoursfor the
cour se?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

interactive activities, bringing the total duration to 20 - 25 training hours.

Reflection Question:
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Considering the speed of technological change and the public's rising expectation for immediate information,

how should public sector organizations balance the need for rapid digital deployment with their strict
mandate for data security, regulatory compliance, and maintaining public trust and credibility?

Something to think about:

What unique qualities does this cour se offer compar ed to other
cour ses?
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The course's distinctiveness lies in its exclusive focus on the intersection of Government Communication and
Digital Marketing, treating the public sector not as atypical business but as a unique entity with a core
mandate of digital governance and citizen engagement. Most courses apply generic marketing principles, but
this program from BIG BEN Training Center is built around the non-negotiable requirements of the public
sector: regulatory compliance, public sector ethics, and the need to foster profound trust and credibility. We
move beyond standard social media tactics to teach specialized skills like SEO for government websites,
which requires thinking like a citizen searching for a service, not a consumer buying a product. The program
emphasizes data-driven decision making using digital marketing analytics specifically for measuring public
value, not just ROI, and provides arobust framework for crisis communication and managing online public
affairs. By incorporating real-world case studies of global digital transformation successes and failures,
participants gain practical, compliant, and ethically sound strategies for optimizing service delivery and
creating truly accessible government content, ensuring a comprehensive and relevant learning experience
unavailable in standard commercial marketing programs.
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