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:Course Introduction / Overview

This comprehensive program is designed to elevate the skills of communication professionals in the dynamic field
of media relations and press office management. In today's hyper-connected world, mastering strategic
communication is no longer optional; it is essential for organizational survival and success. This course moves
beyond basic press release distribution, delving into the sophisticated art and science of building and maintaining a
positive public image. Drawing upon foundational principles from seminal works like "Effective Public Relations” by
Scott M. Cutlip, participants will learn to navigate the complex media landscape with confidence and strategic
foresight. The curriculum focuses on proactive engagement, robust crisis communication protocols, and effective
reputation management. BIG BEN Training Center has developed this training to equip attendees with the practical
tools and advanced techniques needed to run a high-impact press office, secure positive media coverage, and
effectively manage the organization’'s narrative across both traditional and digital platforms. This is a deep dive into
creating compelling stories, building authentic relationships with journalists, and measuring the true impact of
public relations efforts, ensuring every communication is purposeful and aligned with overarching business

.objectives

:Target Audience / This training course is suitable for

.Public Relations Managers and Officers e

.Corporate Communications Specialists

.Press Secretaries and Media Officers e
.Spokespersons and Brand Ambassadors e

.Marketing and Communications Directors e

.Public Affairs Consultants e

.Social Media Managers involved in PR e

.Business Executives responsible for corporate image e

.Anyone aspiring to a career in public relations or corporate communications e

:Target Sectors and Industries

.Technology and Telecommunications e
.Banking, Finance, and Insurance e
.Healthcare and Pharmaceuticals e

.Energy, Oil, and Gas e
.Retail and Consumer Goods e
.Hospitality and Tourism e

.Governmental agencies and public sector organizations e

— : itoraanizations and educational institutions
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agement and Leadership Offices

.Investor Relations Department

.Legal and Compliance Departments e

.Human Resources Department

.Customer Service and Relations Department

:Course Offerings

:By the end of this course, the participants will have able to

.Develop and implement a comprehensive and strategic media relations plan e

.Master the art of writing compelling press releases, media kits, and pitches e

.Build and nurture strong, productive relationships with journalists and media influencers e
.Effectively manage a modern press office, including media monitoring and reporting e

Act as a confident and credible corporate spokesperson during media interviews e
.Implement a proactive crisis communication plan to protect organizational reputation e
.Integrate digital PR and social media strategies into traditional media relations efforts e
.Measure and analyze the effectiveness of PR campaigns using key performance indicators e
.Understand the legal and ethical considerations in public relations e

.Craft powerful narratives that resonate with target audiences and the media e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning in a professional context. We move beyond
traditional lecture-based formats to create an immersive learning environment. The course heavily relies on real-
world case studies, allowing participants to analyze successful and unsuccessful media relations campaigns to
extract key lessons. A significant portion of the training is dedicated to hands-on workshops, including press release
writing, media pitch development, and simulated press conferences. Role-playing exercises are a core component,
providing a safe space for participants to practice media interview techniques and crisis response scenarios,
followed by constructive feedback from the instructor and peers. Group discussions and collaborative problem-
solving activities encourage the sharing of diverse perspectives and experiences. The methodology emphasizes a
blend of strategic theory and tactical application, ensuring that attendees not only understand the ‘'why’ behind
media relations but also master the 'how’ of executing effective communication strategies. This participant-

.centered approach guarantees a rich and impactful learning experience

:(Course Agenda (Course Units

Unit One: Foundations of Strategic Media Relations

—— - lmadero hedia landscape and its evolution e
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:(Course Agenda (Course Units

Unit Two: The High-Performance Press Office

.Structuring and managing an effective press office
.Essential tools for media monitoring and analysis
.Crafting the perfect press release and media advisory
.Developing comprehensive and engaging media kits
.Building and maintaining a targeted media contact list
.The art of storytelling for brand communication

.Managing inbound media inquiries and requests

Unit Three: Proactive Media Engagement and Pitching

.Moving from reactive to proactive media relations

.Identifying newsworthy angles and story opportunities

.How to craft a compelling and irresistible media pitch
.Techniques for building long-term relationships with journalists
.Organizing successful press conferences and media events
.Leveraging expert positioning and thought leadership

.Following up on pitches without being a nuisance

Unit Four: Crisis Communication and Reputation Management

.Fundamentals of crisis communication planning

.Identifying potential vulnerabilities and risks

.Developing a crisis communication response team and protocols
.Crafting holding statements and key messages under pressure
.The role of the spokesperson during a crisis

.Managing online reputation and social media during a crisis

.Post-crisis analysis and recovery strategies

Unit Five: Advanced Skills and Digital Integration

.Mastering media interview and broadcast techniques
.Integrating social media into your PR strategy
.Working with bloggers, influencers, and new media platforms

be ROLand impact of media relations activities
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Fregistering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

In an era of Al-generated content and rampant misinformation, how can a press office maintain authenticity and

?build genuine trust with both journalists and the public

What unique qualities does this course offer compared to other
2courses

This course distinguishes itself by focusing on the strategic integration of media relations within the broader
corporate framework, rather than treating it as a siloed tactical function. While many programs concentrate solely
on the mechanics of writing press releases, this training emphasizes the cognitive skills required for excellence,
such as critical thinking, narrative development, and strategic foresight. We delve into the psychology of media
engagement, teaching participants not just what to say, but how to build the authentic, long-term relationships
with journalists that are the bedrock of sustained success. The curriculum uniquely blends timeless communication
principles with cutting-edge digital PR and reputation management techniques, preparing professionals for the
challenges of today's fragmented media environment. A significant differentiator is our heavy emphasis on
practical application through realistic simulations, including high-pressure crisis scenarios and challenging media
interview role-plays. This provides a safe yet demanding environment to hone skills, receive personalized feedback,
and build the confidence needed to represent an organization effectively at the highest levels. The focus is on

.cultivating strategic advisors, not just press officers
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