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:Course Introduction / Overview

The healthcare industry operates under a unique set of pressures, from stringent regulatory compliance and rapid
technological advancements to the critical importance of patient outcomes and staff well-being. Effective
leadership and robust talent management are no longer optional but are the core drivers of organizational success
and clinical excellence. This course is meticulously designed to address these specific challenges, moving beyond
generic management theories to provide actionable strategies for the healthcare environment. As discussed by
thought leaders like Quint Studer in his book "Hardwiring Excellence’, creating a culture of accountability and
service is paramount. This program, offered by BIG BEN Training Center, equips participants with the essential skills
to lead with vision, manage clinical and non-clinical talent strategically, and foster a resilient workforce capable of
delivering superior patient care. We will explore how to build and sustain high-performing teams, navigate complex
organizational changes, and implement talent development pathways that ensure a strong leadership pipeline for
the future of healthcare delivery. This is a comprehensive journey from understanding foundational leadership
principles to mastering advanced strategies for succession planning and innovation in a dynamic medical

.landscape

:Target Audience / This training course is suitable for

.Hospital Administrators and Executives e
.Clinical Directors and Department Heads e
.Nurse Managers and Senior Nursing Staff e

.Medical Practice Managers e

.Healthcare Human Resources Professionals e
.Physician Leaders and Chiefs of Staff e
.Quality and Patient Safety Officers e
Aspiring leaders in the healthcare sector e
.Long-Term Care Facility Managers e

.Public Health Program Coordinators e

:Target Sectors and Industries

.Hospitals and Integrated Health Systems e
.Private Medical Practices and Specialty Clinics e
.Long-Term Care and Assisted Living Facilities e
.Rehabilitation Centers e

.Pharmaceutical and Biotechnology Companies e

.Medical Device Manufacturing Companies e

beAgencies and Public Health Organizations
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uman Resources

.Nursing Services e

.Clinical Operations e

.Medical Affairs e

.Quality Improvement and Patient Safety e
.Finance and Budgeting e

.(Departmental Management (e.g., Radiology, Laboratory, Pharmacy e

.Training and Development e

:Course Offerings

:By the end of this course, the participants will have able to

.Develop a robust leadership style adapted to the unique demands of the healthcare environment e
.Implement strategic talent acquisition and retention strategies for clinical and non-clinical staff e
.Design and manage effective performance management systems for healthcare professionals e

.Foster a culture of engagement and resilience to combat staff burnout e

.Lead multidisciplinary teams to improve collaboration and patient outcomes e

.Master communication and conflict resolution techniques for high-stakes clinical settings e

Apply change management principles to navigate organizational transitions and technological adoption e
.Create comprehensive succession plans to build a sustainable leadership pipeline e

.Analyze key financial metrics to make informed decisions for departmental and organizational growth e

.Champion a culture of continuous improvement and patient safety e

:Course Methodology

The training methodology for this course is designed to be highly interactive, experiential, and directly applicable to
the challenges faced by healthcare leaders. BIG BEN Training Center believes that adult learning is most effective
when it connects theory to real-world practice. Therefore, the program heavily utilizes healthcare-specific case
studies, allowing participants to analyze complex scenarios and develop strategic solutions in a controlled
environment. Interactive group discussions and workshops will facilitate peer-to-peer learning, enabling
participants to share experiences and best practices from diverse healthcare settings. Role-playing exercises will be
used to hone critical skills such as delivering constructive feedback, managing conflict between staff members, and
communicating difficult news with empathy. Participants will also engage in practical exercises to develop talent
management plans and succession strategies for their own departments or organizations. Our expert facilitators
provide continuous feedback and guide participants in creating personal development action plans, ensuring that
the skills and knowledge acquired are not just learned but are ready to be implemented upon return to the

.workplace
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inical’settings
.Emotion;\ Iligence an fmpact performance and patient care
.Ethical considerations and decision-making for healthcare leaders
.Understanding the impact of healthcare policy and regulations on leadership
.Developing personal leadership vision and mission statements

.Key competencies for effective clinical and administrative leaders

Unit Two: Strategic Talent Acquisition and Onboarding in Healthcare

.Developing a strategic healthcare workforce plan

.Modern sourcing strategies for attracting top clinical and non-clinical talent
.Competency-based interviewing techniques for medical roles

.Building an effective and engaging onboarding program for new hires

.Legal and compliance issues in healthcare recruitment

.Creating an attractive employer brand in the competitive healthcare market

.Leveraging data and analytics in talent acquisition

Unit Three: Cultivating Talent and Driving Employee Engagement

.Performance management and appraisal systems for healthcare professionals
.Coaching, mentoring, and developing high-potential employees

.Strategies for increasing staff engagement and reducing turnover
.Recognizing and addressing the root causes of clinical burnout

.Building a culture of recognition and appreciation

.Designing effective career pathways and development opportunities

.Conducting impactful stay interviews and exit interviews

Unit Four: Advanced Leadership Skills for Operational Excellence

.Leading and managing multidisciplinary clinical teams effectively
.Advanced communication and conflict resolution strategies

.Driving change and innovation within healthcare organizations
.Financial acumen and budget management for non-financial leaders
.Leading quality improvement and patient safety initiatives

.Crisis management and communication in a healthcare context

.Negotiation and influencing skills for stakeholder management

Unit Five: Succession Planning and Future-Ready Leadership

@iaaelanning for healthcare continuity
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?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

How can healthcare leaders effectively balance the dual imperatives of financial sustainability and compassionate,

?patient-centered care in an era of increasing operational pressures

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by moving beyond generic leadership theories and immersing participants in the
specific, high-stakes context of the healthcare industry. Unlike general management programs, every module, case
study, and discussion is tailored to address the unique challenges inherent in clinical and administrative settings,
such as managing interdisciplinary teams, navigating complex regulatory landscapes, and fostering resilience to
combat clinical burnout. The curriculum is built on a deep understanding of the healthcare ecosystem, focusing on
practical strategies that directly impact patient safety, quality of care, and staff engagement. We emphasize the
development of emotionally intelligent leaders who can inspire trust and foster a culture of psychological safety,
which is critical for high-reliability organizations. Furthermore, the course places a strong emphasis on forward-
looking topics like leading digital transformation and building a robust succession pipeline, ensuring that
participants are not only equipped to handle today's challenges but are also prepared to steer their organizations
into the future of healthcare. The focus is on cultivating practical wisdom and strategic foresight, not just

.theoretical knowledge
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