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:Course Introduction / Overview

In today's volatile global market, the ability to innovate within the supply chain and modernize logistics is no longer
a competitive advantage but a fundamental necessity for survival and growth. This course provides a
comprehensive exploration of the digital transformation sweeping through the industry, moving beyond theoretical
concepts to practical implementation strategies. We will delve into the principles of Logistics 4.0, examining how
technologies like Artificial Intelligence, loT, and blockchain are revolutionizing everything from demand forecasting
to last-mile delivery. Drawing on the insights of leading academics like Martin Christopher, whose work in "Logistics
& Supply Chain Management” emphasizes the importance of agility and resilience, participants will learn to build
robust and responsive supply chains. BIG BEN Training Center has designed this program to equip professionals
with the tools to navigate complexities, mitigate risks, and leverage data-driven logistics for enhanced efficiency
and customer satisfaction. This journey covers the entire spectrum of modernization, from implementing
sustainable supply chain practices and green logistics to mastering warehouse automation and predictive analytics,

.ensuring your organization is prepared for the future of commerce

:Target Audience / This training course is suitable for

.Supply Chain Managers and Directors e

.Logistics and Distribution Managers e

.Operations Managers and Supervisors e
.Procurement and Sourcing Professionals e

AT Managers involved in supply chain systems e
.Warehouse and Inventory Control Managers e
.Business Analysts and Consultants e

.Project Managers leading modernization initiatives e

.E-commerce Operations Specialists e

:Target Sectors and Industries

.Manufacturing and Industrial Production e

.Retail and Consumer Goods e

.E-commerce and Direct-to-Consumer Brands e
.Pharmaceutical and Healthcare e

Automotive and Aerospace e

.Third-Party Logistics (3PL) and Freight Forwarding e
.Food and Beverage Distribution e

.Government, Public Sector, and Defense Logistics e

and Electronics
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.Operations Management

.Warehousing and Inventory Management

.(Information Technology (IT
.Strategic Planning and Business Development e

.Customer Service and Fulfillment

.Finance and Cost Control

:Course Offerings

:By the end of this course, the participants will have able to

.Analyze the impact of digital transformation and Logistics 4.0 on global supply chains e

.Evaluate and select appropriate technologies like Al, IoT, and blockchain for specific logistics challenges e
.Develop a strategic framework for building a resilient and agile supply chain network e

.Implement data-driven decision-making using predictive analytics and supply chain visibility tools e
.Design and optimize smart warehousing and inventory management systems through automation e
.Integrate sustainable and green logistics principles into core supply chain operations e

.Manage the complexities of last-mile delivery and omnichannel logistics effectively e

.Lead change management initiatives for successful logistics modernization projects e

.Formulate a comprehensive roadmap for supply chain innovation within their organization e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be immersive, interactive, and highly practical,
ensuring that participants can immediately apply their learning in a real-world context. We move beyond traditional
lectures to foster a dynamic learning environment built on a blend of expert-led instruction, in-depth case study
analysis of leading global companies, and collaborative group workshops. Participants will engage in hands-on
exercises and simulations that challenge them to solve complex logistics problems and design innovative supply
chain solutions. The course emphasizes peer-to-peer learning through structured discussions and brainstorming
sessions, allowing professionals from diverse backgrounds to share insights and best practices. Continuous
feedback is provided by the instructor to guide learning and development. This participant-centered approach
ensures a deep understanding of both the strategic principles and the tactical execution of supply chain

.modernization, empowering attendees to drive tangible improvements within their organizations

:(Course Agenda (Course Units

Unit One: Foundations of Modern Supply Chain Management

.The Evolution from Traditional Logistics to Logistics 4.0 e

.Key Drivers for Supply Chain Innovation and Modernization e
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.The Internet of Things (loT) for Real-Time Asset Tracking and Visibility e
.Blockchain Technology for Enhanced Transparency and Security e
.Robotics and Automation in Smart Warehousing e

.The Role of Digital Twins in Supply Chain Simulation and Optimization e
.Cloud-Based Logistics Platforms and Saa$S Solutions e

.Autonomous Vehicles and Drones in Transportation and Delivery e

Unit Three: Strategic Process and Network Innovation

.Designing Agile and Responsive Supply Chain Networks e

Implementing a Customer-Centric and Omnichannel Logistics Strategy e
.The Principles of the Circular Supply Chain and Reverse Logistics e
.Integrating Sustainable and Green Logistics Practices e

.Ethical Sourcing and Corporate Social Responsibility in Procurement e
.(Collaborative Planning, Forecasting, and Replenishment (CPFR e

.Developing Effective Supplier Relationship Management (SRM) Programs e

Unit Four: Data, Analytics, and Performance Management

.Leveraging Big Data for Strategic Supply Chain Insights e

.Predictive Analytics for Inventory Optimization and Proactive Management e
.Achieving End-to-End Supply Chain Visibility e

.Key Performance Indicators (KPIs) for the Modern Logistics Function e

.Data Governance and Security in the Supply Chain e

.Building a Data-Driven Culture within the Logistics Team e

.Business Intelligence (Bl) Tools and Dashboards for Performance Monitoring e

Unit Five: Implementation and Future of Logistics

.Developing a Roadmap for Digital Supply Chain Transformation e
.Change Management Strategies for Technology Adoption e

.Calculating Return on Investment (ROI) for Modernization Projects e
.The Future of Last-Mile Delivery and Urban Logistics e

.Human-Centric Automation: The Role of People in Future Supply Chains e
.Navigating Regulatory and Compliance Challenges in Global Logistics e

.Final Project: Creating a Supply Chain Modernization Proposal e
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How long is each dafly=s

mper of training hours for

?the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and

.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

As automation and Al become more integrated into logistics, what are the primary ethical considerations
organizations must address regarding workforce displacement and data privacy, and how can these be balanced

?with the pursuit of efficiency

What unique qualities does this course offer compared to other
?2courses

This course distinguishes itself by adopting a holistic and strategic perspective on supply chain modernization,
moving beyond a narrow focus on individual technologies. While other programs may concentrate solely on the
technical aspects of Al or blockchain, we integrate these tools into a broader framework of business strategy,
process optimization, and sustainable practice. The curriculum is uniquely designed to bridge the gap between
innovative theory and practical, real-world implementation, emphasizing the development of a strategic roadmap
that participants can directly apply within their organizations. We explore not just the "what" but the "how" and
‘why” of modernization, incorporating critical elements like change management, ROl calculation, and ethical
considerations. Furthermore, the course content is forward-looking, preparing participants not only for current
challenges but also for future trends in urban logistics, human-centric automation, and the circular economy,

.ensuring a durable and strategic skill set
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