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:Course Introduction / Overview
This comprehensive training course is designed to elevate the skills of event professionals by focusing on the
intricate world of luxury event planning and protocol. It goes beyond mere logistics, delving into the art of crafting
exclusive, high-end experiences that leave a lasting impression on discerning guests. Drawing upon the principles
outlined by academic author Judy Allen in her book, "The Business of Event Planning: Behind-the-Scenes Secrets of
Successful Special Events," this program provides a systematic framework for managing every detail with precision.
Participants will learn to navigate the complexities of international protocol, including diplomatic etiquette, VIP
management,  and  cross-cultural  communication,  ensuring  a  flawless  execution  for  any  global  event.  BIG  BEN
Training Center has designed this curriculum to be highly interactive, incorporating real-world scenarios and case
studies that prepare participants for the unique challenges of the luxury and corporate event landscape. The
training  emphasizes  creating  bespoke,  personalized  experiences  that  align  with  a  client's  specific  vision,  from
creating a unique ambiance to selecting world-class vendors. The course covers everything from sophisticated
event design to crisis management, all while maintaining the highest standards of professionalism and discretion

.required for high-profile clientele

:Target Audience / This training course is suitable for
.Event planners and coordinators are aspiring to work in the luxury market

.Protocol officers and diplomatic staff

.Marketing and public relations professionals

.Executive assistants and administrative professionals who manage high-profile meetings

.Hospitality and venue managers specializing in high-end events

.Corporate communication and brand managers

.Client relationship managers in luxury goods and services

:Target Sectors and Industries
.Luxury and hospitality sectors

.Government agencies and diplomatic missions

.Corporate and institutional events departments

.Media and entertainment industries

.Financial and private banking institutions

.High-end retail and fashion

.Non-profit and philanthropic organizations

:Target Organizations Departments
.Protocol and public relations departments

.Corporate communications



.Marketing and events management

.Executive and administrative offices

.Client services and relationship management

.International relations and foreign affairs

.Business development

:Course Offerings
:By the end of this course, the participants will have able to

.Master the principles of international protocol and diplomatic etiquette

.Design and execute bespoke luxury events that exceed client expectations

.Develop strategic plans for VIP and dignitary management

.Navigate the complexities of cross-cultural communication in a global setting

.Implement robust crisis management and contingency plans for high-stakes events

Curate an immersive and memorable guest experience through sophisticated design and vendor
.selection

.Understand the financial and logistical nuances of high-end event budgeting

:Course Methodology
This training course employs an immersive and practical methodology designed to foster deep understanding and
skill  mastery. The program combines expert-led presentations with a strong emphasis on interactive learning,
including a variety of case studies that mirror real-world scenarios in luxury and diplomatic events. Participants will
engage in collaborative teamwork exercises, simulating the process of planning and executing a high-profile event
from start to finish. This includes tasks such as developing a detailed protocol plan, creating a budget for a luxury
gala, and addressing unexpected challenges. The course also utilizes interactive discussions, live problem-solving
sessions, and peer-to-peer feedback to enhance the learning experience. This approach, offered by BIG BEN Training
Center,  ensures that participants not only grasp theoretical  concepts but also gain hands-on experience and
confidence. The training is structured to provide a comprehensive, 360-degree view of the luxury events industry,
with  opportunities  for  personalized  feedback  from  the  instructor  to  help  refine  each  participant's  professional

.approach

:(Course Agenda (Course Units

Unit One: The Foundations of Protocol and Luxury Event Planning

.Defining luxury event planning and its unique challenges

.Understanding the role of protocol in high-stakes environments

.Cultural intelligence and cross-cultural etiquette

.Client needs assessment and visioning for bespoke events

.Building a professional brand and a portfolio for luxury clients

Unit Two: Strategic Planning and VIP Management

.Developing a comprehensive event plan with a focus on protocol

.Creating guest lists and managing seating arrangements for dignitaries

.Logistics and security planning for high-profile guests



.Media and public relations management

.Vendor selection and negotiation in the luxury market

Unit Three: Flawless Execution and Guest Experience

.Creating an immersive and cohesive event design

.Event flow and timeline management

.Protocol during official functions and ceremonies

.Culinary and beverage considerations for a discerning audience

.Troubleshooting and on-site crisis management

Unit Four: International Event Protocol and Diplomacy

.Understanding diplomatic precedence and forms of address

.Handling royal, political, and corporate VIPs

.Official invitations, RSVPs, and correspondence etiquette

.Flag protocol and national anthems

.The role of protocol in international conferences and summits

Unit Five: Post-Event Analysis and Futureproofing

.Post-event debriefing and feedback analysis

.Evaluating return on investment (ROI) for luxury events

.Building long-term client relationships and securing repeat business

.Leveraging technology to enhance event experiences

.Trends and innovations in luxury event planning and protocol

:FAQ

?Qualifications required for registering to this course

.There are no requirements

How long is each daily session, and what is the total number of training hours for
?the course

This  training  course  spans  five  days,  with  daily  sessions  ranging  between  4  to  5  hours,  including  breaks  and
.interactive  activities,  bringing  the  total  duration  to  20  -  25  training  hours

:Something to think about

How can a protocol officer's meticulous attention to detail  transform a corporate event from a simple gathering
?into a powerful diplomatic tool that strengthens international partnerships and corporate influence

What unique qualities does this course offer compared to other
?courses

This training course is distinguished by its seamless integration of luxury event planning with the rigorous discipline
of international protocol and etiquette. Unlike standard event management programs that focus solely on logistics,



this curriculum, offered by BIG BEN Training Center, provides a deep dive into the nuanced world of diplomatic and
high-profile  events.  The  content  goes  beyond  the  superficial  to  explore  the  "why"  behind  every  detail,  from  the
psychology  of  creating  a  memorable  guest  experience  to  the  specific  rules  governing  VIP  interactions.  It  offers
practical, actionable insights based on real-world scenarios and the unique challenges faced in the luxury sector,
such  as  confidentiality,  bespoke  client  demands,  and  crisis  management.  The  emphasis  on  cross-cultural
competence ensures that participants are prepared to operate on a global stage. The course's comprehensive
approach, covering everything from strategic planning to post-event analysis, empowers professionals to not only
plan events but to also use them as powerful tools for diplomacy, brand building, and relationship management. It
combines  theoretical  knowledge  with  hands-on  application,  ensuring  participants  leave  with  the  skills  and

.confidence to excel in this highly specialized and rewarding field


