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:Course Introduction / Overview

In today's rapidly evolving digital landscape, the fusion of strong IT leadership and effective organizational
change management is no longer a luxury but a critical necessity for survival and growth. This course is
meticulously designed to equip current and aspiring IT leaders with the strategic mindset and practical skills
needed to drive technological innovation while successfully navigating the human side of change. Drawing
upon foundational principles from thought leaders like John P. Kotter, particularly from his seminal work
"Leading Change," this program delves into the complexities of aligning IT initiatives with overarching
business goals. Participants will explore how to architect and implement change that is not only
technologically sound but also culturally embraced. BIG BEN Training Center has developed this immersive
experience to bridge the gap between technical expertise and influential leadership, ensuring that you can
spearhead digital transformation projects, manage stakeholder expectations, and build resilient, high-
performance teams capable of thriving in a state of continuous evolution. This is a comprehensive journey

.from A to Z in mastering the art and science of IT-driven organizational transformation

:-Target Audience / This training course is suitable for

.(Chief Information Officers (ClOs) and Chief Technology Officers (CTOs e

.IT Directors and Senior IT Managers e

.Technology Project and Program Managers e

.IT Team Leaders and Supervisors e

.Business Analysts and Systems Analysts involved in transformation projects e
.Aspiring IT leaders and management trainees e

.Change Management Professionals working on technology initiatives

.Operations Managers overseeing technology-dependent processes e

:Target Sectors and Industries

.Information Technology and Telecommunications e
.(Banking, Financial Services, and Insurance (BFSI e
.Healthcare and Pharmaceutical sectors e

.Government Agencies and Public Sector Organizations e
.Manufacturing and Engineering e

.Retail and E-commerce e

.Consulting and Professional Services e

.Education and Research Institutions e
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.Operations Management e
.Human Resources and Organizational Development e
.Digital Transformation and Innovation Units e

.(Research and Development (R&D e

:Course Offerings

:By the end of this course, the participants will have able to

.Develop a robust IT strategy that is fully aligned with core business objectives e
.Apply proven change management models to IT projects and digital transformations e
.Lead and motivate technology teams through periods of significant organizational change e

Master effective communication strategies to manage stakeholder expectations and mitigate
.resistance

.Build a compelling vision for technological change and secure buy-in from all organizational levels e
.Assess organizational readiness for change and identify potential barriers to success e

.Foster a culture of continuous innovation and agility within the IT department e

.Implement effective IT governance and risk management frameworks during transformation e

.Enhance personal leadership effectiveness through emotional intelligence and strategic influence e

:Course Methodology

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and
engaging, ensuring that participants can immediately apply their learning in the workplace. We move beyond
traditional lectures to create a dynamic learning environment that blends expert-led instruction with
collaborative activities. The course heavily utilizes real-world case studies, allowing participants to analyze
successful and unsuccessful IT-driven change initiatives from various industries. Through facilitated group
discussions and brainstorming sessions, attendees will share experiences and develop collective solutions to
complex leadership challenges. A significant portion of the program is dedicated to hands-on exercises and
role-playing scenarios, such as navigating a difficult conversation with a resistant stakeholder or presenting a
change vision to an executive board. This experiential approach is reinforced by peer-to-peer feedback and
personalized coaching from the instructor. Our goal is to ensure a deep, practical understanding of the

.concepts, transforming theoretical knowledge into tangible leadership capabilities

:(Course Agenda (Course Units

Unit One: The Strategic Role of the Modern IT Leader

.The evolution from IT Manager to Strategic Business Partner e

.Aligning IT strategy with organizational vision and goals e
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psychology of change and resistance
.Key change management models: Kotter's 8-Step Process e

.The ADKAR Model: Awareness, Desire, Knowledge, Ability, Reinforcement e
.Diagnosing the need for change and assessing organizational readiness e
.Creating a powerful vision and strategy for change e

.The role of culture in technological transformation e

.Identifying and analyzing key stakeholders e

Unit Three: Leading and Communicating Through Change

.Building a guiding coalition and empowering action e

.Crafting and executing a strategic change communication plan

.Techniques for managing resistance and conflict

.Engaging stakeholders at all levels of the organization

.Generating short-term wins to build momentum

.Coaching and mentoring teams through uncertainty

.Measuring the impact and success of change initiatives

Unit Four: Cultivating High-Performance Technology Teams

.Fostering a culture of innovation and psychological safety

.Agile leadership principles for IT teams e

.Talent management: recruiting, developing, and retaining top tech talent e
.Effective delegation and performance management e

.Driving collaboration between IT and other business units o

.Leading remote and hybrid technology teams effectively o

.Conflict resolution and team dynamics within technical environments e

Unit Five: Advanced Leadership and Future-Proofing IT

.Leading cybersecurity strategy from the top e

.Navigating emerging technologies: Al, IoT, and Cloud e
.Anchoring new approaches in the corporate culture e
.Developing personal leadership resilience and adaptability e
.Ethical considerations in technology leadership e

.Creating a learning organization for continuous improvement e

.Capstone project: Developing a comprehensive IT-led change initiative plan e
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How long s e s—tne total number of
~ ?training hours for the course

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
.interactive activities, bringing the total duration to 20 - 25 training hours

:Something to think about

How can an IT leader balance the drive for rapid technological innovation with the human-centric need for
?stability and psychological safety during organizational change

What unique qualities does this course offer compared
?to other courses

This course distinguishes itself by holistically integrating the 'hard' skills of IT strategy with the 'soft' skills of
transformational leadership and change management. Unlike programs that focus on either technology or
leadership in isolation, this curriculum is built on the premise that successful digital transformation occurs at
the intersection of both. We move beyond theoretical frameworks by immersing participants in practical, real-
world scenarios and complex case studies that mirror the challenges they face daily. The emphasis is not just
on what to do, but how to do it—how to build a coalition, how to communicate a vision compellingly, and how
to manage the human dynamics of resistance and adoption. Furthermore, the course content is continuously
updated to reflect the latest trends in technology and leadership, ensuring participants leave with relevant,
actionable insights into topics like agile leadership, cybersecurity governance, and leading hybrid teams. It is
an academically rigorous yet intensely practical program designed to mold technically proficient managers

.into influential, strategic leaders who can drive sustainable change
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