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Course Introduction / Overview:

In the modern world, digital media is a powerful tool for government organizations to communicate with the public,
provide services, and build trust. This comprehensive training program, provided by BIG BEN Training Center, is
designed to give you the skills needed to develop, implement, and manage a successful digital media strategy that
serves the public. We will go into all parts of the process, from developing a clear communication plan and building
a strong online presence to managing citizen engagement and handling a crisis. The course focuses on practical
skills, including social media management, crisis communication, and data analysis. We will also look at the
theoretical foundations of public sector communication, drawing on academic insights from figures like Dr. Stephen
Coleman, a leading expert in e-governance and digital democracy. His book, "The Internet and Democracy," will
help us understand how digital platforms are changing the relationship between the government and its citizens.
By the end of this course, you will not only be proficient in using digital tools, but you will also have a strategic
understanding of how to use media to build a more transparent, effective, and responsive government. This
training is essential for anyone who wants to serve the public in the digital age.

Target Audience / This training course is suitable for:

Public relations officers.

Public affairs professionals.

Government officials and political leaders.
Communication managers.

Digital media specialists.

Corporate affairs officers.

Non-profit organization leaders.

Target Sectors and Industries:

Government and public administration.
Public relations and communications.
Non-profit organizations.

Public affairs and policy.

Education and research.

Healthcare and public health.

Law enforcement and defense.

Target Organizations Departments:

Public affairs and communications.
Public relations.

Digital strategy.

Social media management.

Citizen services.

Policy and planning.

Public health.



Course Offerings:

By the end of this course, the participants will have able to:

Develop a comprehensive digital media strategy for a government agency.
Use social media to engage with citizens and build a community.

Handle crisis communication and manage public perception.

Use data analysis to measure the effectiveness of communication campaigns.
Master the art of online storytelling.

Understand the legal and ethical issues in public sector communication.

Build a more transparent and trustworthy government brand.

Course Methodology:

BIG BEN Training Center uses a hands-on, project-based learning approach that gives participants direct
experience in government digital media. The program is a combination of lectures, case studies, and a final
capstone project where participants will develop a complete digital media strategy for a mock government agency.
We will use real-world case studies of successful and failed campaigns to analyze what worked and why.
Participants will work in small groups on a mock crisis, from the initial notification to the final recovery phase. This
project-based learning is a key part of our approach, as it gives participants real-world experience in a controlled
environment. The program also includes workshops on technical skills, such as using different analytics tools and
creating effective public announcements. Our experienced instructors will provide personalized feedback on all
projects. This blend of theory and practical exercises, combined with detailed feedback, ensures that participants
are fully prepared to navigate the complexities of digital media in the government sector.

Course Agenda (Course Units):

Unit One: The Foundations of Government Digital Strategy

The role of digital media in the public sector.

The principles of public sector communication.
Developing a clear and compelling communication plan.
The power of online storytelling.

Understanding the digital landscape.

Ethical considerations in digital government.

The importance of transparency and trust.

Unit Two: Social Media for Citizen Engagement

The principles of social media management.

Using different platforms to engage with citizens.
Building a responsive and trustworthy online presence.
Handling public inquiries and comments.

The role of social media policy.

The basics of a digital war room.

The importance of a clear and consistent message.



Unit Three: Crisis Communication and Reputation Management

The principles of crisis communication.

The role of an official spokesperson in a crisis.

The importance of a proactive crisis communication plan.
The first 24 hours of a crisis.

Using digital channels to communicate with the public.
The importance of a strong, compassionate message.
The basics of reputation management.

Unit Four: Data Analysis and Performance Measurement

The basics of data analysis for public sector communication.
Using a variety of tools to measure performance.

Key performance indicators (KPIs) for digital government.
The importance of a data-driven approach.

Using a variety of tools to analyze data.

Communicating complex data to a non-technical audience.
The role of a data analyst.

Unit Five: The Digital Government Project

Presenting your final digital media strategy.

A review of the entire process.

A deep dive into case studies of successful digital government campaigns.
Troubleshooting common challenges.

The long-term plan for a career in government communications.

A final Q&A with the instructors.

A review of key concepts.

FAQ:

Qualifications required for registering to this course?
There are no requirements.
How long is each daily session, and what is the total number of training hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

How does the demand for transparency and citizen engagement on digital platforms challenge the traditional,
more deliberate, and top-down approach to government communication?



What unique qualities does this course offer compared to other courses?

This training program is different because of its strong focus on the public sector's unique needs in digital media.
While many courses focus on just tools or a single platform, this one, provided by BIG BEN Training Center,
emphasizes how to build a complete and effective digital strategy that serves the public. The hands-on, project-
based structure is a major plus, as participants will develop a complete digital media strategy that they can use as
a portfolio piece. We also go into the nuances of crisis communication and the importance of a data-driven
approach. We believe that this comprehensive approach, which combines strategic thinking with practical skills,
gives participants a strong foundation for a successful career in government communications.



