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Course Introduction / Overview:

Mega-infrastructure projects are monumental undertakings characterized by immense scale,
complexity, and long-term impact, making them uniquely susceptible to a wide array of risks. This
course provides a comprehensive A-to-Z framework for identifying, analyzing, and mitigating the
multifaceted risks inherent in these large-scale ventures. Moving beyond standard project
management principles, this program delves into the specific challenges of mega-projects, including
political instability, complex financing structures, environmental regulations, and stakeholder
conflicts. Drawing on the pioneering work of academics like Dr. Bent Flyvbjerg, whose research in
"Megaprojects and Risk: An Anatomy of Ambition" highlights the systemic underestimation of costs
and overestimation of benefits, participants will learn to apply robust analytical techniques. BIG BEN
Training Center has designed this curriculum to equip professionals with the strategic foresight and
practical tools necessary to navigate uncertainty and enhance project success rates. The course
integrates advanced methodologies for quantitative and qualitative analysis, ensuring that
participants can develop and implement effective risk governance frameworks that safeguard

investments and deliver value across the entire project lifecycle.

Target Audience / This training course is suitable for:

e Project Directors and Managers.

e Risk Managers and Analysts.

e Civil and Structural Engineers.

e Construction Managers.

e Government Officials and Public Sector Planners.
e Investment and Financial Analysts.

e Procurement and Contract Managers.

e Legal Counsel involved in infrastructure projects.
e Urban and Regional Planners.

e Senior Executives in engineering and construction firms.
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o Water and Wastewater Management.

Telecommunications Infrastructure.

Oil and Gas.

Mining and Natural Resources.

Urban Development and Real Estate.

Governmental agencies and public works authorities.

International Development and Finance Institutions.

Target Organizations Departments:

e Project Management Office (PMO).

Engineering and Design.

Finance and Investment.

Risk Management and Compliance.

Legal and Contracts.

Procurement and Supply Chain Management.

Strategic Planning and Development.

Operations and Maintenance.

Government Relations and Public Affairs.

Sustainability and Environmental Affairs.

Course Offerings:
By the end of this course, the participants will have able to:
e Develop a comprehensive risk management plan tailored to the unique scale of mega-
infrastructure projects.

e Identify and categorize a wide spectrum of risks, including financial, political, technical, and

environmental factors.

e Apply advanced qualitative and quantitative risk analysis techniques, such as Monte Carlo

simulation and sensitivity analysis.
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e Develop contingency plans and cris _ ls for unforeseen events.

e Integrate risk management into the entire project lifecycle, from conception to operation.

e Evaluate and learn from case studies of risk management successes and failures in global mega-

projects.

Course Methodology:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical,
and engaging, ensuring that participants can immediately apply their learning to real-world
challenges. This course moves beyond theoretical lectures to immerse attendees in a dynamic
learning environment. A cornerstone of our approach is the extensive use of case studies focusing on
iconic mega-infrastructure projects from around the globe, allowing for in-depth analysis of both
successful risk mitigation and catastrophic failures. Participants will work in collaborative teams on
simulated risk assessment exercises, fostering problem-solving skills and peer-to-peer learning.
Interactive workshops will guide attendees through the process of creating risk registers, conducting
quantitative analyses, and developing strategic response plans. Facilitated group discussions and
debates will encourage the sharing of diverse perspectives and professional experiences. Our expert
instructors provide continuous feedback and mentorship throughout the course, ensuring a deep
understanding of complex concepts. The program emphasizes a hands-on approach, equipping
participants not just with knowledge, but with the confidence and competence to lead risk

management efforts in high-stakes environments.

Course Agenda (Course Units):

Unit One: Foundations of Risk Management in Mega-Projects
e Introduction to mega-infrastructure projects and their unique characteristics.
e The fundamental principles and lifecycle of project risk management.

e Establishing the risk management framework and context.

Defining risk appetite and tolerance for large-scale ventures.

The role of organizational culture in effective risk management.

Introduction to international standards for risk management.

Key terminology and concepts in infrastructure risk.
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Qualitative risk analysis techniques: ‘assessment.

Creating and utilizing a risk probability and impact matrix.

Prioritizing risks for further analysis and action.

Documenting risks in a comprehensive risk register.

Unit Three: Quantitative Risk Analysis Techniques

¢ Introduction to quantitative risk analysis and its applications.

Data gathering techniques for quantitative analysis.

Expected Monetary Value (EMV) analysis.

Decision tree analysis for complex scenarios.

Monte Carlo simulation for modeling project uncertainty.

Sensitivity analysis (Tornado diagrams) to identify critical risks.

Interpreting and communicating the results of quantitative analysis.

Unit Four: Risk Response Planning and Implementation

e Developing strategies for negative risks (Avoid, Transfer, Mitigate, Accept).

Developing strategies for positive risks (Exploit, Enhance, Share, Accept).

Contractual risk allocation and management in mega-projects.

The role of insurance and performance bonds in risk transfer.

Developing detailed risk response and mitigation action plans.
e Assigning risk owners and defining responsibilities.
e Planning for risk contingencies and management reserves.
Unit Five: Risk Monitoring, Control, and Governance

e Implementing a continuous process for risk monitoring and control.

Key Risk Indicators (KRIs) and early warning systems.

Conducting risk audits and periodic reviews.

Techniques for tracking and reporting on risk status.

Change control processes for managing new and evolving risks.
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Qualifications ree

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?
This training course spans five days, with daily sessions ranging between 4 to 5 hours, including

breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an era of increasing global uncertainty and climate change, how can traditional risk management
models be adapted to effectively predict and mitigate the 'unknown unknowns' or Black Swan events

in mega-infrastructure projects lasting decades?

What unique qualities does this course offer compared to other courses?

This course distinguishes itself by moving beyond generic project risk management to focus
exclusively on the unique ecosystem of mega-infrastructure projects. Unlike standard courses that
offer a one-size-fits-all approach, our curriculum is meticulously crafted to address the exceptional
scale, long time horizons, complex stakeholder landscapes, and significant political and financial
stakes inherent in these ventures. We emphasize strategic risk governance over mere tactical risk
assessment, teaching participants how to embed a resilient risk culture within their organizations.
The program's core strength lies in its reliance on in-depth, real-world case studies of both landmark
successes and high-profile failures, providing invaluable lessons that cannot be learned from
textbooks alone. Participants will not just learn to use tools like Monte Carlo simulations; they will
learn to interpret the results within the complex socio-political context of a mega-project. The
academic rigor, combined with practical, hands-on workshops, ensures that attendees leave with a
sophisticated understanding of how to navigate uncertainty and make informed, strategic decisions

that are critical to the successful delivery of nation-building infrastructure.
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