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Course Introduction / Overview:

For startups, data is their most valuable asset, but it can also be a major challenge if not managed correctly from
the start. This training course is specifically designed to help early-stage companies and entrepreneurs build a
strong data management strategy without a huge budget or a dedicated data team. We will cover the core data
management principles and show you how to apply them to a startup environment, from setting up a scalable data
infrastructure to ensuring data quality and security. The course addresses common startup pitfalls, such as data
silos and inconsistent data collection, and provides practical, cost-effective solutions. We will talk about how a
solid data foundation can help you make better business decisions, personalize customer experiences, and scale
your operations. In his book, "The Lean Startup," author Eric Ries talks about the importance of validated learning,
which depends on good data. At BIG BEN Training Center, we understand that for a startup, every decision counts.
This training course will give participants the essential knowledge and practical tools to set up a smart data
management strategy that supports their company's growth and gives them a competitive edge in the market.

Target Audience / This training course is suitable for:

Startup founders and co-founders.

Product managers and business analysts.
Marketing and sales professionals at startups.
Data-curious entrepreneurs.

Early-stage data professionals.

Venture capitalists and angel investors.
Operations managers.

Target Sectors and Industries:

e Technology and software startups.
e Fintech and e-commerce.

e SaaSs (Software as a Service) company.

e Healthcare technology.

e Consumer goods and retail startups.

¢ Digital media and advertising.

e Any new company building a data-driven business model.

Target Organizations Departments:

Founding Team.

Product and Engineering.

Marketing and Sales.

Operations.

Customer Success.

Data and Analytics (early-stage teams).



Course Offerings:

By the end of this course, the participants will have able to:

e Design a foundational data management strategy for a startup.

e Implement cost-effective tools for data storage and analysis.

e Establish clear data collection and quality standards.

e Understand the principles of data governance and security in an agile environment.
e Avoid common data pitfalls that slow down growth.

e Build a basic data pipeline for business insights.

e Make data-driven decisions that align with business goals.

e Prepare for scaling data infrastructure as the company grows.

Course Methodology:

This training course is designed with the unique needs of startups in mind, with a focus on quick wins and practical
applications. We use an interactive, workshop-style methodology that is built around real-world startup scenarios.
The course will be a safe place for participants to share their own data challenges and get personalized advice. We
will use case studies of successful and unsuccessful startups to highlight key data management lessons.
Participants will be guided through hands-on exercises, such as building a simple data pipeline or creating a data
quality checklist for their own company. Our expert trainers, who have experience with startups, will provide direct,
one-on-one feedback. At BIG BEN Training Center, we believe in learning by doing. Our methodology makes sure
that participants leave with a clear, actionable plan they can start using the very next day.

Course Agenda (Course Units):

Unit One: Data Strategy for the Lean Startup.

Why is data management crucial for startups?
Understanding the startup data lifecycle.

Setting data goals that align with business objectives.
Identifying your most critical data assets.

Common data management mistakes to avoid.

The concept of "minimum viable data.".

Building a data-driven culture from day one.

Unit Two: Foundational Data Collection and Storage.

Choosing the right tools for your startup's budget.
Designing a simple and scalable data infrastructure.
Data collection best practices.

Structuring data for future growth.

Introduction to cloud-based data services.
Managing customer data platforms.

Tools for data integration.



Unit Three: Ensuring Data Quality and Governance.

The high cost of bad data for a startup.

Establishing a data quality framework.

Practical steps for data cleaning.

Implementing basic data governance principles.

Data security and privacy considerations for startups.
Creating a data dictionary.

Best practices for data validation.

Unit Four: Data for Business Insights and Decisions.

Building simple data dashboards.

Key performance indicators (KPIs) and metrics.
Using data to inform product decisions.
Understanding your customer through data.
Analyzing marketing campaign data.

Preparing data for fundraising and investor reports.
Case study: using data to find product-market fit.

Unit Five: Scaling Your Data Operations.

Signs you need to scale your data infrastructure.

Planning for growth: from simple tools to enterprise solutions.
Building a scalable data pipeline.

Hiring your first data professional.

Automating data processes.

Future-proofing your data strategy.

Final project: presenting a data strategy to stakeholders.

FAQ:

Qualifications required for registering to this course?
There are no requirements.
How long is each daily session, and what is the total number of training hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

Given that data is often a startup's biggest asset but also a significant liability in terms of security and privacy, how
can a lean team create a data management strategy that is both agile for rapid growth and robust enough to
protect the business and its customers from future risks?



What unique qualities does this course offer compared to other courses?

This training course is unique because it is designed for the specific needs of startups, which are very different
from large corporations. While general data management courses are often too complex and expensive, this course
focuses on what is essential for early-stage companies to succeed. We do not just teach the principles of data
management; we give you the tools and frameworks to apply them in a resource-constrained environment. The
course emphasizes practical, low-cost solutions and helps participants avoid the common mistakes that can sink a
new business. Our case studies and hands-on exercises are all based on real startup scenarios, from finding
product market fit to preparing for a fundraising round. This focus on actionable, startup-specific advice makes this
training an essential investment for any founder or early team member looking to build a data-driven business.



