(]

Data-Driven Strategy for Non-Profit Organizations Training Course

#DM1186



Data-Driven Strategy for Non-Profit Organizations Training Course

Course Introduction / Overview:

Non-profit organizations face a unique challenge: they must be both compassionate and highly efficient. They
must make every donation, every hour of volunteer time, and every strategic decision count. Data-driven decision
making is the key to achieving this, helping non-profits to improve their impact, increase their fundraising success,
and serve their communities more effectively. This training course is designed to empower non-profit
professionals with the skills they need to use data strategically, even with limited resources. We will cover how to
collect and analyze data, measure program effectiveness, and communicate impact to stakeholders and donors.
The course will address the specific data management and privacy challenges that non-profits face. In their book
"Measuring and Managing the Performance of Nonprofits," Walter and Susan P. T. Seldon highlight the importance
of using data to assess a non-profit's performance. At BIG BEN Training Center, we believe that using data
strategically can transform a non-profit's ability to achieve its mission. This training course will give participants
the practical tools and confidence to use data to make more informed decisions, justify their work, and ultimately,
create a greater social impact.

Target Audience / This training course is suitable for:

Non-profit executive directors and managers.
Fundraising and development professionals.
Program managers and coordinators.
Communications and marketing staff.

Data analysts and administrators.

Grant writers.

Board members.

Target Sectors and Industries:

Non-profit and charity organizations.
Community and social services.

Healthcare and education non-profits.
Foundations and philanthropic organizations.
Humanitarian and relief agencies.
Government agencies and the public sector.
Cultural and arts organizations.

Target Organizations Departments:

e Fundraising and Development.

e Programs and Services.

e Communications and Marketing.
e Data and Analytics.

e Operations.

e Finance.

e \/olunteer Management.



Course Offerings:

By the end of this course, the participants will have able to:

e Develop a data strategy that aligns with the organization's mission.
e (ollect, clean, and manage data from various sources.

e Measure program effectiveness using key performance indicators.
e Use data to create compelling reports for donors and stakeholders.
e Analyze fundraising data to improve campaign effectiveness.

e Understand and apply basic data visualization principles.

e Ensure data privacy and ethical use of data.

e Build a culture of data literacy within their organization.

Course Methodology:

This training course uses a practical and collaborative approach that is built for the unique needs of non-profit
organizations. We will use interactive workshops, case studies from successful non-profits, and group exercises.
Participants will work on a real-world project, using a sample dataset to analyze program outcomes and create a
report that demonstrates their impact. Our expert trainers, who have experience in the non-profit sector, will
provide guidance and feedback throughout the process. This hands-on method makes sure that participants not
only learn the concepts but also gain the confidence to apply them to their own organizations, regardless of their
budget or technical expertise. At BIG BEN Training Center, our goal is to give you the skills you need to do better.

Course Agenda (Course Units):

Unit One: Data's Role in the Non-Profit Sector.

Why data matter for non-profits?

The difference between data management and data analytics.
Building a data-driven culture.

Common data challenges for non-profits.

Ethical considerations in data collection.

Creating a data strategy.

Key performance indicators (KPIs) for mission-driven work.

Unit Two: Collecting and Managing Data.

Identifying your data sources.

Tools for data collection.

Principles of data cleaning and validation.

Using spreadsheets and databases.

Understanding data privacy and donor information.
Data security and governance.

Data sharing and collaboration.



Unit Three: Measuring Impact and Program Effectiveness.

Defining success and impact.

The importance of a logic model.

Using data to tell a story of impact.

Collecting data on program participants.
Measuring outcomes vs. outputs.

Developing a survey and feedback mechanism.
Case study: analyzing a program's success.

Unit Four: Data Analysis and Visualization.

Introduction to data analysis for non-profits.
Basic statistical concepts.

Creating a simple report.

Effective data visualization.

Tools for data visualization.

Identifying trends and patterns in donor data.
Using data to improve volunteer engagement.

Unit Five: Communicating and Using Data.

Telling a story with data.

Creating a compelling report for a board or funder.
Using data to make a case for support.
Data-driven grant writing.

Sharing data with the public.

Future trends in data for social good.

Final project: presenting a data-driven report.

FAQ:

Qualifications required for registering to this course?
There are no requirements.
How long is each daily session, and what is the total number of training hours for the course?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and
interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an environment where resources are often limited, how can a non-profit organization leverage its data not just
for reporting, but as a strategic asset to increase its impact and secure long-term sustainability?



What unique qualities does this course offer compared to other courses?

This training course is unique because it is designed specifically for the non-profit sector. Unlike general data
management courses, this program addresses the specific challenges and opportunities that non-profits face,
from limited budgets to the importance of building trust with donors and communities. We focus on practical, low-
cost solutions and give examples that are directly relevant to mission-driven work. The curriculum is built to help
professionals at all levels, from those with no data experience to those who want to use data more strategically.
This combination of tailored content, practical exercises, and a focus on mission makes this training an essential
tool for any non-profit looking to increase its effectiveness.



