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Project cost control, budget management, cost engineering, earned value management, project budgeting, cost

estimation, cost analysis, variance analysis, forecasting, cost control techniques, project accounting, financial
management, engineering economics, cost performance, schedule performance, project planning, risk management,
change management, cost reduction, value engineering, cost optimization, project lifecycle, capital budgeting,
operational budgeting, cost reporting, cost tracking, cost allocation, cost forecasting, budget planning, budget execution,
budget control, cost management plan, project finance, construction cost control, manufacturing cost control, IT project

cost control, R&D cost control, cost-benefit analysis, contingency planning, cost escalation.

COURSE INTRODUCTION / OVERVIEW.:

This Project Cost Control and Budgeting for Engineers Training Course provides a comprehensive understanding of the
principles and practices essential for effective project financial management. Participants will learn how to accurately
estimate project costs, develop realistic budgets, implement robust cost control techniques, and monitor project
performance against established baselines. The course emphasizes practical application through case studies and real-
world scenarios, enabling engineers to confidently manage project finances and ensure successful project delivery.
Drawing upon established methodologies and best practices, this course equips engineers with the skills to optimize
project costs, mitigate financial risks, and improve overall project profitability. BIG BEN Training Center delivers this
training, ensuring participants gain a competitive edge in today's dynamic project environment. The course also touches
upon the concepts discussed in "Cost Engineering Management" by Dr. Jean-Paul Boehm, providing a solid academic

foundation.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Project engineers.

e Construction engineers.
e Design engineers.

e Cost engineers.

e Project managers.

e Site engineers.

e Planning engineers.

e Quantity surveyors.

e Contract administrators.

e Engineering managers.

TARGET SECTORS AND INDUSTRIES:
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Information technology sector.
Telecommunications industry.
Government agencies.

Energy sector.

Aerospace industry.

TARGET ORGANIZATIONS DEPARTMENTS:

Project management office (PMO).
Finance department.

Engineering department.

Cost control department.

Planning department.

Contracts department.

Procurement department.

Construction management department.
Estimating department.

Risk management department.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

Develop comprehensive project budgets using various estimation techniques.

Implement effective cost control measures throughout the project lifecycle.
Analyze project cost performance using earned value management (EVM).
Identify and mitigate potential cost overruns and financial risks.

Apply value engineering principles to optimize project costs.

Prepare accurate cost reports and forecasts for project stakeholders.

Utilize cost management software and tools effectively.

Improve project profitability and return on investment (ROI).

Understand the principles of project accounting and financial management.

Manage changes and variations to project budgets effectively.

COURSE METHODOLOGY:

www.bigben-training.com




Regular feedback and asse

includes the use of industry-standard cost manage

technologies used in project cost control.

vement. The tra_ining also

ware to familiarize participants with the tools and

COURSE AGENDA (COURSE UNITS):

UNIT ONE: INTRODUCTION TO PROJECT COST MANAGEMENT

e Fundamentals of project cost management.

Importance of cost control in project success.

Project lifecycle and cost phases.

Cost management plan development.

Roles and responsibilities in cost management.

UNIT TWO: PROJECT BUDGETING AND COST ESTIMATION

e Cost estimation techniques (analogous, parametric, bottom-up).

Developing a work breakdown structure (WBS) for cost estimation.

Resource allocation and cost assignment.

Contingency planning and risk assessment.

Budget baseline development.

UNIT THREE: COST CONTROL TECHNIQUES AND IMPLEMENTATION

Earned value management (EVM) principles and calculations.

Cost variance analysis and reporting.
Performance measurement and tracking.
Change management and cost control.

Forecasting and trend analysis.

UNIT FOUR: ADVANCED COST MANAGEMENT CONCEPTS

Value engineering and cost optimization.

Life cycle costing and total cost of ownership.

Project accounting and financial reporting.

Cost allocation and indirect cost management.

Contract management and cost control.

UNIT FIVE: COST MANAGEMENT TOOLS AND TECHNOLOGIES
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FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

What are the ethical considerations in project cost management?

SOMETHING TO THINK ABOUT:

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This Project Cost Control and Budgeting for Engineers Training Course distinguishes itself through its emphasis on
practical application and real-world relevance. Unlike courses that focus solely on theoretical concepts, this training
provides participants with hands-on experience in applying cost control and budgeting techniques to actual project
scenarios. The course incorporates case studies, group discussions, and interactive exercises that simulate the challenges
faced by engineers in managing project finances. Furthermore, the course delves into advanced cost management
concepts such as value engineering and life cycle costing, providing participants with a holistic understanding of project
financial management. BIG BEN Training Center ensures that the course content is aligned with industry best practices
and current trends, equipping engineers with the skills and knowledge to excel in their roles. The course also explores the
integration of cost management with other project management disciplines, such as risk management and change

management, enabling participants to develop a comprehensive approach to project financial control.
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