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COURSE INTRODUCTION / OVERVIEW:

In an era of unprecedented global trade volumes and complex supply chains, the role of customs administrations has
evolved from revenue collection to becoming a pivotal agent of trade facilitation, national security, and economic
competitiveness. This intensive program is designed to equip leaders and professionals with the strategic knowledge and
practical tools necessary to spearhead customs modernization and reform initiatives. Drawing on international best
practices and standards, such as the WCO SAFE Framework of Standards and the WTO's Trade Facilitation Agreement, the
course delves into the core components of a modern customs agency. As discussed by renowned expert Luc De Wulf in
publications like the "Customs Modernization Handbook," successful reform is not merely about technology adoption but
a holistic transformation of processes, governance, and mindset. BIG BEN Training Center has developed this curriculum
to bridge the gap between theory and implementation, focusing on risk management systems, digital customs,
coordinated border management, and effective change leadership. Participants will gain a comprehensive understanding
of how to design and execute a sustainable reform strategy that enhances efficiency, improves compliance, and fosters

economic growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Senior and mid-level customs officials.

Trade policy advisors and analysts.

Logistics and supply chain managers.

International trade compliance officers.

Import and export managers.

Government officials from ministries of trade, finance, and commerce.

Legal professionals specializing in trade and customs law.

Representatives from private sector trade associations.

TARGET SECTORS AND INDUSTRIES:

e Logistics and transportation.

Import and export trading companies.

Manufacturing and processing.

Retail and e-commerce.

Freight forwarding and customs brokerage.

Consulting firms specializing in international trade.
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e Trade policy and facilitation units.
e Compliance and risk management departments.
e Logistics and supply chain operations.

o Legal and regulatory affairs.

e International trade and commerce departments.
e Procurement and international sourcing.

e Internal audit and corporate governance.

COURSE OFFERINGS:
By the end of this course, the participants will have able to:

o Analyze the principles of the WTO Trade Facilitation Agreement and the WCO Revised Kyoto Convention.
e Design and implement advanced risk management frameworks for customs control.

o Develop a strategic plan for establishing a National Single Window environment.

e Lead change management initiatives within a customs administration.

e Evaluate and apply modern customs valuation and tariff classification methodologies.

e Strengthen customs integrity and implement effective anti-corruption measures.

o Integrate new technologies like data analytics and Al into customs operations.

e Formulate a comprehensive and actionable customs modernization roadmap.

e Enhance stakeholder engagement with both public and private sector partners.

e Measure the performance of customs operations using relevant Key Performance Indicators (KPIs).

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, participatory, and grounded in
real-world application. This course moves beyond traditional lectures to create a dynamic learning environment where
participants actively engage with the material and each other. The program is built on a foundation of expert-led
presentations that explain core theories and international standards, which are then reinforced through a series of
practical exercises and case studies drawn from successful customs reform projects around the globe. Participants will
work in teams on collaborative projects, simulating the challenges of designing and implementing modernization
strategies. Interactive workshops and facilitated group discussions will encourage the sharing of experiences and best
practices, fostering a rich peer-to-peer learning network. A significant emphasis is placed on developing a strategic
mindset, with sessions dedicated to problem-solving and action planning. This blended approach ensures that
participants not only acquire theoretical knowledge but also develop the practical skills and confidence to lead

transformative change within their own organizations upon their return.
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In-depth analysis of the WTO Trade Faci

pEerr— o

Understanding the Revised Kyoto Convention (RKC) on simplification and harmonization.

Key drivers and strategic imperatives for customs reform.

Conducting a diagnostic assessment of customs administration performance.

Principles of strategic planning for long-term modernization.

UNIT TWO: CORE PILLARS OF A MODERN CUSTOMS ADMINISTRATION

e Designing and implementing intelligence-led risk management systems.

The architecture and benefits of a National Single Window.

Developing and managing Authorized Economic Operator (AEO) programs.

Strategies for effective Coordinated Border Management (CBM).

Securing the global supply chain through the WCO SAFE Framework.

Leveraging technology and automation for streamlined customs clearance.

Data governance and management for customs operations.

UNIT THREE: TECHNICAL OPERATIONS AND TRADE COMPLIANCE

e Modern approaches to customs valuation based on the WTO Valuation Agreement.
e Mastering the Harmonized System (HS) for tariff classification.

e Navigating the complexities of Preferential and Non-Preferential Rules of Origin.

e Implementing a robust Post-Clearance Audit (PCA) framework.

e Enforcement of Intellectual Property Rights (IPR) at the border.

e Managing special customs procedures like transit and temporary admission.

e Best practices in revenue collection and management.

UNIT FOUR: LEADERSHIP, GOVYERNANCE, AND CHANGE MANAGEMENT

e Leading and managing complex customs reform projects.

Effective stakeholder engagement and public-private partnerships.

Building a culture of integrity and implementing anti-corruption strategies.

Human resource development and capacity building for customs staff.

Developing and monitoring Key Performance Indicators (KPIs) for customs.

Crafting the legal and regulatory framework to support modernization.

Strategic communication for successful reform implementation.

UNIT FIVE: FUTURE TRENDS AND STRATEGIC ROADMAP DEVELOPMENT
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e Creating a time-bound, resourced, an

e Capstone project presentations and peer review.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

How LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING

HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

As digital transformation accelerates, how can customs administrations balance the dual mandates of trade facilitation

and robust security without marginalizing smaller economic operators?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a holistic, strategic leadership perspective on customs modernization, moving
beyond purely technical or operational training. While many programs focus on specific procedures, this curriculum is
architected around the principles of strategic management, change leadership, and institutional governance. It provides a
unique synthesis of international standards from bodies like the WCO and WTO with the practical realities of
implementation, focusing on stakeholder engagement and overcoming resistance to change. The curriculum is forward-
looking, dedicating significant attention to emerging challenges and opportunities such as cross-border e-commerce, data
analytics, and the application of Al and blockchain in a customs context. Rather than just explaining what modern customs
tools are, this course teaches participants how to build a business case, develop a strategic roadmap, and lead the
complex process of transformation. The emphasis on developing a measurable action plan ensures that learning is directly
translatable into tangible reform initiatives, offering a clear return on investment for participants and their sponsoring

organizations.
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