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Course Introduction / Overview:

Effective security in today's world requires more than just technical knowledge, it requires strategic
leadership and a deep understanding of risk. This training course is designed for security
professionals who want to transition from a tactical role to a strategic one. We will cover a range of
topics, from risk assessment methodologies and threat modeling to developing a security
governance framework and communicating risk to senior management. The program will equip
participants with the skills to lead and influence at the highest levels of an organization. We will
explore academic work by authors like Dr. Robert McCrie, whose book The New Risk Leadership: The
Strategic Security Professional's Guide provides a foundational framework for understanding security
as a business function. The curriculum is designed to help professionals develop a holistic view of
security management, looking at cybersecurity, physical security, and business continuity as an
integrated whole. The BIG BEN Training Center is committed to providing a program that helps
participants become the security leaders of tomorrow, making a significant impact on their

organization’s resilience and success.

Target Audience / This training course is suitable for:

Security managers and directors.

Aspiring chief security officers (CSOs).

Enterprise risk management professionals.

Business continuity and disaster recovery planners.

Compliance officers.

Senior IT and cybersecurity leaders.

Consultants in security and risk.

Target Sectors and Industries:

e Corporate and enterprise.
e Financial services.

e Critical infrastructure.
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Target Organizations Departrhents:

e Security and Risk Management.

e Executive Leadership.

Information Technology (IT).

Internal Audit.

Legal and Compliance.

Operations.

Human Resources.

Course Offerings:
By the end of this course, the participants will have able to:

e Conduct a strategic security risk assessment for an entire organization.
e Develop a comprehensive security governance framework.

e Lead and manage a security team with a strategic mindset.

e Communicate complex security risks to senior executives and the board.
e Integrate physical security and cybersecurity into a cohesive program.

e Develop and implement security policies that align with business goals.
e Use threat intelligence to proactively manage future risks.

e Develop a business continuity plan.

Course Methodology:

This training course uses a highly practical and immersive methodology to make sure that
participants can apply what they learn in the real world. The program starts with instructor-led
sessions that provide a clear understanding of the core principles of strategic security leadership and
risk management. A key component of our approach is the use of real-world case studies and
simulations of major security incidents. Participants will work through complex scenarios, making
strategic decisions under pressure and analyzing the results. We will also use interactive workshops

and group exercises where participants work together to develop a risk assessment or a strategic
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leadership, ris course ready to

make a significant impact on their orgénizatlo

Course Agenda (Course Units):

Unit One: The Foundation of Strategic Security Leadership.
e The evolution of the security leader role.
e Aligning security strategy with business objectives.
e The principles of security governance.
e Building and leading a high-performance security team.

e The importance of professional ethics and integrity.

Unit Two: Strategic Risk Assessment and Threat Modeling.
e Methodologies for enterprise-wide risk assessment.
e Threat modeling and vulnerability analysis.
e Quantifying security risks in financial terms.
e The use of threat intelligence to anticipate future risks.

e Presenting risk findings to executive leadership.

Unit Three: Policy, Governance, and Compliance.

Developing and implementing effective security policies.

Ensuring regulatory compliance and adherence to standards.

The role of internal audit and security assurance.

Managing legal and liability risks.

Creating a culture of security awareness.

Unit Four: Integrated Physical and Cybersecurity.
e The convergence of physical security and cybersecurity.
e Protecting critical assets in a hybrid environment.

¢ Using technology to enhance security management.
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e The role of a business continuity plan.
e Developing and testing an incident response plan.
e The process of post-incident review and learning.

e The future of security leadership.

FAQ:
Qualifications required for registering to this course?

There are no requirements.

How long is each daily session, and what is the total number of training hours for the
course?
This training course spans five days, with daily sessions ranging between 4 to 5 hours, including

breaks and interactive activities, bringing the total duration to 20 - 25 training hours.

Something to think about:

In an increasingly complex and interconnected world, how can a security leader effectively balance
the need for robust security controls with the need to maintain organizational agility and operational

efficiency?

What unique qualities does this course offer compared to other courses?

This training course is unique because it is designed to prepare a new generation of security leaders
with the strategic skills to manage risk at the highest levels of an organization. While many courses
focus on technical skills, our program places a strong emphasis on strategic leadership, risk
assessment, and security governance. We move beyond the tactical details and teach participants
how to think like an executive, making sure that security is seen as a key business enabler, not a
cost center. The curriculum is designed to be highly practical, with a strong emphasis on case
studies and simulations that reflect real-world executive challenges. We also address the
convergence of physical and cyber security, giving participants a holistic view of modern threats. BIG

BEN Training Center is committed to providing a program that gives professionals the knowledge
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