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COURSE INTRODUCTION / OVERVIEW:

Effective delegation is not merely about offloading tasks; it is a core leadership competency that drives team productivity,
fosters employee development, and allows managers to focus on high-impact strategic objectives. This course moves
beyond the basic mechanics of assigning work to explore the art and science of strategic delegation. As the renowned
management consultant Peter Drucker articulated in his seminal work, "The Effective Executive," leaders achieve results
by empowering others and leveraging their team's collective strengths. This program is meticulously designed to
transform managers into strategic leaders who can delegate with confidence, clarity, and purpose. Participants will learn
to assess which tasks to delegate, to whom, and how to create a framework of trust and accountability. BIG BEN Training
Center has developed this immersive experience to equip leaders with the practical skills needed to build autonomous,
high-performance teams, reduce micromanagement, and cultivate a culture of ownership and initiative within their

organizations, ultimately leading to enhanced operational efficiency and sustainable growth.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Team Leaders and Supervisors.

Department Heads and Managers.

Project Managers and Program Managers.

Newly appointed managers seeking foundational leadership skills.

Senior Executives aiming to refine their delegation strategies.

Business Owners and Entrepreneurs.

Human Resources and L&D Professionals.

TARGET SECTORS AND INDUSTRIES:

Information Technology and Telecommunications.

e Banking, Finance, and Insurance Services.

e Healthcare and Pharmaceutical Industries.

e Engineering, Construction, and Manufacturing.

e Retail and Fast-Moving Consumer Goods (FMCG).

e Hospitality and Tourism.

e Governmental bodies and Public Sector organizations.

e Non-profit and educational institutions.

TARGET ORGANIZATIONS DEPARTMENTS:
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e Finance and Accounting.
e Customer Service and Client Relations.

e Research and Development (R&D).

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Master the core principles of strategic delegation versus simple task assignment.

o Identify suitable tasks for delegation based on strategic importance and developmental potential.

o Select the right team members for specific tasks based on their skills and growth areas.

e Communicate delegated tasks with absolute clarity, defining expectations and success metrics.

e Empower team members by granting appropriate levels of authority and autonomy.

o Implement effective follow-up and monitoring systems without resorting to micromanagement.

e Provide constructive feedback and coaching to support employee development through delegation.
e Overcome common barriers to delegation, such as fear of losing control or lack of trust.

e Foster a sustainable organizational culture of accountability and ownership.

Align delegation practices with broader departmental and organizational goals.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, engaging, and application-
focused, ensuring that participants can immediately apply their learning in the workplace. This course moves beyond
traditional lectures to create a dynamic learning environment. We utilize a blend of expert-led presentations, real-world
case study analyses, and interactive group discussions to explore the nuances of strategic delegation. A significant portion
of the training is dedicated to practical exercises, including role-playing scenarios where participants practice delegating
tasks, providing feedback, and handling challenging situations. Collaborative workshops and peer-to-peer learning
sessions allow attendees to share experiences and develop solutions to common delegation problems. Participants will
receive personalized feedback from the instructor and peers, helping them to refine their approach and build confidence.
The program emphasizes the development of a personal delegation action plan, ensuring a direct and measurable impact

on leadership effectiveness.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: THE FOUNDATIONS OF STRATEGIC DELEGATION

e The strategic importance of delegation for leadership effectiveness.

e Distinguishing between delegation, allocation, and abdication.
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UNIT TWO: THE FIVE-STEP DELEGATION PROCESS

Step One: Defining the task and desired outcomes clearly.

Step Two: Selecting the right person for the task.

Step three: Communicating expectations, resources, and constraints.
Step Four: Granting authority and establishing levels of initiative.
Step Five: Establishing a feedback loop and monitoring progress.
Practical workshop on crafting a clear delegation brief.

Tools and techniques for tracking delegated tasks effectively.

UNIT THREE: MASTERING COMMUNICATION AND EMPOWERMENT

The art of clear and concise communication in delegation.

Setting SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives for delegated tasks.
Active listening techniques to ensure mutual understanding.

How to grant authority without losing accountability.

Fostering psychological safety to encourage questions and initiative.

Coaching techniques to support employees through challenging tasks.

Celebrating successes and recognizing employee contributions.

UNIT FOUR: OYERCOMING BARRIERS AND MANAGING DELEGATION RISKS

UNIT FIVE: ADVANCED DELEGATION AND BUILDING A CULTURE OF ACCOUNTABILITY

Identifying and addressing common delegation pitfalls and fears.
Strategies for delegating to different personality types and skill levels.
Managing upward delegation and taking back control gracefully.
Conducting a risk assessment for complex delegated tasks.

Building trust with underperforming or new team members.

Handling mistakes and failures as learning opportunities.

Techniques for providing constructive feedback on delegated work.

Delegating for employee development and succession planning.

Using delegation to drive innovation and process improvement.

Advanced strategies for delegating in remote and hybrid work environments.
Creating a team culture where delegation is the norm.

Measuring the impact of effective delegation on team performance and KPlIs.
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QUALIFICATION

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can a leader differentiate between effective delegation that empowers and abdication of responsibility that

demotivates?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by focusing on delegation not as a mere time-management tool, but as a sophisticated
leadership strategy for building high-performance teams. While other programs may cover the basic mechanics of
assigning tasks, we delve into the psychological and cultural underpinnings of successful delegation. The curriculum is
built around the principle of empowerment, teaching managers how to foster autonomy, ownership, and accountability
within their teams. We move beyond theory by incorporating extensive, reality-based simulations and role-playing
exercises that challenge participants to navigate the complex interpersonal dynamics of delegation. The course content is
uniquely structured to address modern workplace challenges, including delegating effectively in remote and hybrid
settings. Rather than providing a one-size-fits-all checklist, this program equips leaders with a flexible framework and the
coaching skills necessary to adapt their delegation style to individual team members and specific situations, ensuring

sustainable development and superior organizational outcomes.
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