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COURSE INTRODUCTION / OVERVIEW:

This course provides a comprehensive framework for transforming internal communications from a tactical function into a
strategic driver of employee engagement and organizational success. In today's dynamic business environment, a well-
aligned and motivated workforce is the ultimate competitive advantage. This program delves into the core principles of
creating communication strategies that not only inform but also inspire, connect, and empower employees. Drawing upon
the foundational concepts discussed by leading academics like Kevin Ruck in his work, "Exploring Internal
Communication," we will explore how to build a robust communication ecosystem that fosters trust, transparency, and a
shared sense of purpose. Participants will learn to move beyond traditional newsletters and announcements to architect
multi-channel communication campaigns that resonate with a diverse, and often dispersed, workforce. At BIG BEN
Training Center, we have designed this course to equip professionals with the practical skills needed to audit current
practices, develop data-driven strategies, and measure the tangible impact of their efforts on employee morale,

productivity, and retention, ensuring every message reinforces the company's culture and strategic objectives.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

e Internal Communications Specialists and Managers.

e Human Resources Professionals and Business Partners.

Public Relations and Corporate Communications Officers.

Team Leaders, Department Heads, and Senior Managers.

Change Management and Organizational Development Practitioners.

Marketing Professionals involved in employer branding.

Executive Assistants and administrative staff supporting leadership communication.

TARGET SECTORS AND INDUSTRIES:

e Technology and Information Services.

e Financial Services, Banking, and Insurance.

e Healthcare and Pharmaceutical sectors.

e Retail and Consumer Goods.

e Manufacturing and Engineering.

e Governmental bodies and public sector organizations.
¢ Non-profit and educational institutions.

e Consulting and professional services firms.
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Executive Leadershipan

Operations and Production.

Change Management and Project Management Offices.

Employee Experience and People Operations.

Internal Audit and Compliance.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop a comprehensive internal communications strategy aligned with business goals.

e Design and implement effective employee engagement initiatives.

e Master the art of corporate storytelling to build a strong organizational culture.

o Utilize digital communication channels and technologies effectively for a modern workforce.
e Create and manage employee feedback mechanisms to foster two-way dialogue.

o Craft clear and compelling leadership messages that inspire trust and action.

e Manage internal communications during periods of organizational change and crisis.

e Measure the effectiveness of communication strategies using key performance indicators.

e Promote employee advocacy and turn employees into brand ambassadors.

e Enhance communication for remote and hybrid work environments.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, experiential, and directly
applicable to the participant's professional context. We believe that adult learning is most effective when it combines
theoretical knowledge with practical application. This course moves beyond traditional lectures, employing a blended
learning approach that includes facilitator-led discussions, in-depth case study analyses of real-world corporate scenarios,
and collaborative group exercises. Participants will engage in workshops to draft communication plans, role-playing
sessions to practice leadership messaging, and peer-to-peer feedback sessions to refine their strategies. The curriculum
integrates practical tools and templates that can be immediately implemented in the workplace. Our expert facilitators
create a supportive and engaging learning environment, encouraging active participation and the sharing of diverse
experiences. The focus is on building tangible skills and confidence, ensuring that every participant leaves with a clear

action plan to enhance strategic internal communications and drive employee engagement within their own organization.

COURSE AGENDA (COURSE UNITS):

UNIT ONE: FOUNDATIONS OF STRATEGIC INTERNAL COMMUNICATIONS
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e Conducting a comprehensive internal'c

e Aligning communication objectives with overall business strategy.

UNIT TWO: DEVELOPING THE INTERNAL COMMUNICATIONS STRATEGY

Setting clear, measurable, and achievable communication goals (SMART).
Crafting core messages and a consistent organizational narrative.

The art of corporate storytelling to connect with employees on an emotional level.
Developing a multi-channel communication plan.

Integrating the employee value proposition (EVP) into all communications.
Planning and executing effective internal communication campaigns.

Budgeting and resource allocation for the internal communications function.

UNIT THREE: DRIVING EMPLOYEE ENGAGEMENT THROUGH COMMUNICATION

Defining and measuring employee engagement.

Communication strategies for enhancing employee morale and motivation.

The manager's role as a key communication cascade.

Developing effective employee feedback loops and listening strategies.

Using communication to support diversity, equity, and inclusion (DEI) initiatives.
Designing and promoting employee recognition and appreciation programs.

Communicating for employee well-being and work-life balance.

UNIT FOUR: MODERN CHANNELS, TECHNOLOGY, AND MEASUREMENT

Optimizing traditional channels like email, newsletters, and town halls.

Leveraging digital workplace tools like intranets, social collaboration platforms, and mobile apps.
The role of video and multimedia in internal communications.

Introduction to analytics for internal communications.

Key performance indicators (KPIs) to measure communication effectiveness.

Using pulse surveys and engagement data to inform strategy.

Presenting communication impact and ROI to senior leadership.

UNIT FIVE: ADVANCED COMMUNICATION SCENARIOS AND LEADERSHIP

e Mastering change management communication strategies.
e Developing and executing an internal crisis communication plan.

e The principles of transparent and authentic leadership communication.
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QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

How can an organization's internal communication strategy evolve to support a culture of psychological safety and

innovation simultaneously?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by adopting a deeply strategic and integrated perspective, treating internal
communications not as an isolated HR or PR function, but as the central nervous system of a thriving organization. While
other programs may focus on the tactical execution of communication channels, our curriculum is built around the core
principle of aligning every message and initiative with measurable business outcomes, specifically employee engagement
and performance. We move beyond theory to provide a practical, actionable playbook for the modern communicator,
addressing contemporary challenges such as engaging a remote or hybrid workforce and fostering a culture of inclusion
through deliberate communication. The content is uniquely structured to build skills progressively, from foundational
audits and strategy development to advanced crisis and change management. Participants will not just learn what to do;
they will understand the underlying psychology of employee motivation and organizational dynamics, enabling them to
craft authentic narratives that resonate, build trust, and transform employees into passionate brand advocates. The
emphasis on data-driven decision-making and measuring ROI provides professionals with the tools to demonstrate their

strategic value to senior leadership.
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