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COURSE INTRODUCTION / OVERVIEW:

This intensive training course provides a comprehensive exploration of the critical intersection between political
communication and public policy. In today's complex political landscape, the ability to craft and convey powerful
messages is inseparable from the process of developing and implementing effective public policy. This program is
designed to equip participants with the strategic tools and analytical frameworks necessary to navigate this dynamic
environment. Drawing on foundational theories from scholars like Murray Edelman, whose work in "The Symbolic Uses of
Politics" highlights the power of language and symbols in shaping political reality, this course delves into practical
applications. Participants will learn to analyze the policy lifecycle, master narrative framing, manage media relations, and
leverage digital platforms for advocacy and public engagement. BIG BEN Training Center has developed this curriculum to
bridge the gap between theoretical knowledge and real-world challenges, ensuring that attendees can design and execute
integrated strategies that influence public opinion, shape legislative outcomes, and drive meaningful societal change. This
course is an essential investment for professionals seeking to master the art and science of political influence and public

service.

TARGET AUDIENCE / THIS TRAINING COURSE IS SUITABLE FOR:

Public Affairs Officers.

e Government Relations Managers.

e Policy Analysts and Advisors.

e Political Campaign Managers and Staff.

e Communication Directors and Specialists.

e Lobbyists and Advocacy Professionals.

e Corporate Social Responsibility (CSR) Managers.

e Non-Profitand NGO Leaders.

e Public Relations Consultants specializing in politics.
o Legislative Aides and Assistants.

¢ Diplomats and Foreign Service Officers.

TARGET SECTORS AND INDUSTRIES:

e Government Agencies and Public Sector Bodies.
e Non-Profit Organizations and Non-Governmental Organizations (NGOs).

e Political Consulting and Public Relations Firms.

www.bigben-training.com




e Media and Communications Organizatio

TARGET ORGANIZATIONS DEPARTMENTS:

Public Affairs and Government Relations.

Corporate Communications and Public Relations.

Strategy and Policy Planning.

Legal and Regulatory Affairs.

Marketing and External Communications.

Community Outreach and Engagement.

International Relations Departments.

Advocacy and Campaigning Units.

COURSE OFFERINGS:

By the end of this course, the participants will have able to:

e Develop comprehensive political communication strategies aligned with policy objectives.

Analyze the public policy lifecycle from formulation to evaluation.

e Master the art of persuasive political messaging and narrative framing.

e Manage relationships with traditional and digital media effectively.

e Design and implement successful advocacy and lobbying campaigns.

o Utilize digital tools and social media for political engagement and mobilization.

e Conduct thorough stakeholder analysis and build effective coalitions.

e Navigate and manage crisis communication scenarios in a political context.

e Evaluate the impact of communication efforts on public opinion and policy outcomes.

e Apply ethical principles to political communication and public policy practices.

COURSE METHODOLOGY:

The training methodology at BIG BEN Training Center is designed to be highly interactive, practical, and engaging,
ensuring that participants can immediately apply their learning. We move beyond traditional lectures to foster a dynamic
learning environment built on a blend of expert instruction, real-world case study analysis, and collaborative problem-
solving. The course incorporates detailed examinations of historical and contemporary political campaigns and policy
debates, allowing participants to dissect successful strategies and learn from failures. Interactive workshops and group
exercises will challenge attendees to develop messaging frameworks, draft policy briefs, and simulate press conferences.

Role-playing scenarios will focus on critical skills such as media interviews, stakeholder negotiations, and crisis
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COURSEA®
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UNIT ONE: FOUNDATIONS OF POLITICAL COMMUNICATION AND PuUBLIC PoOLICY

e The Symbiotic Relationship Between Communication and Policy.

Key Theories and Models of Political Communication.

Understanding the Public Policy Lifecycle.

Actors and Institutions in the Political Arena.

The Role of Public Opinion and its Measurement.

Ethical Considerations in Political Influence.

Historical Context of Modern Political Strategy.

UNIT TWO: STRATEGIC COMMUNICATION PLANNING AND MESSAGE DEVELOPMENT

Conducting a Political Communications Audit.

Audience Segmentation and Targeting Strategies.

Crafting a Compelling Political Narrative.

The Art of Framing and Agenda-Setting.

Developing Core Messages and Talking Points.

Speechwriting and Public Speaking for Political Leaders.

Integrating Research and Polling into Message Design.

UNIT THREE: MEDIA RELATIONS AND DIGITAL POLITICAL ENGAGEMENT

Managing Traditional Media Relations and Press Offices.

Leveraging Social Media for Political Campaigns and Governance.

Digital Advocacy and Online Mobilization Techniques.

Content Strategy for Political Digital Platforms.

Understanding and Countering Misinformation and Disinformation.

Crisis Communication Management in the Political Sphere.

The Future of Political Media and Technology.

UNIT FOUR: THE PUBLIC PoLICY PROCESS AND ADVOCACY

In-depth Analysis of Policy Formulation and Adoption.

Strategies for Effective Government Relations and Lobbying.

Stakeholder Mapping and Coalition Building.

Grassroots and Grasstops Advocacy Tactics.

Crafting Persuasive Policy Briefs and White Papers.
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Case Study Analysis of Successfu

Managing Campaign Budgets and Resources.

International Political Communication and Public Diplomacy.

The Psychology of Political Persuasion.

Capstone Project: Developing a Full Political Communication and Policy Plan.

Future Trends and Challenges in the Field.

FAQ:

QUALIFICATIONS REQUIRED FOR REGISTERING TO THIS COURSE?

There are no requirements.

HoOWw LONG IS EACH DAILY SESSION, AND WHAT IS THE TOTAL NUMBER OF TRAINING
HOURS FOR THE COURSE?

This training course spans five days, with daily sessions ranging between 4 to 5 hours, including breaks and interactive

activities, bringing the total duration to 20 - 25 training hours.

SOMETHING TO THINK ABOUT:

In an era of digital misinformation, how can political communicators ethically balance persuasive messaging with the

public's right to objective information?

WHAT UNIQUE QUALITIES DOES THIS COURSE OFFER COMPARED TO
OTHER COURSES?

This course distinguishes itself by providing a deeply integrated curriculum that treats political communication and public
policy not as separate disciplines, but as two sides of the same coin. Unlike programs that focus narrowly on either media
training or policy analysis, this training course bridges the critical gap between them. We emphasize the strategic reality
that a brilliant policy is ineffective if it cannot be communicated successfully, and a compelling message is hollow without
substantive policy behind it. The curriculum is built on a foundation of rigorous academic principles combined with an
uncompromising focus on practical, real-world application. Participants engage with complex case studies that go beyond
textbook examples, tackling the nuanced challenges of modern political environments. Furthermore, the course places a
strong emphasis on the ethical dimensions of political influence, preparing professionals to lead with integrity. The
interactive methodology ensures that learning is not passive; attendees actively build skills in strategy development,
message crafting, and advocacy, leaving them fully equipped to design and execute sophisticated campaigns that shape

public discourse and achieve tangible policy goals.
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